
*CST: Civil Service Title

 Director: Nolan Sullivan
Issue Date: May 1, 2025
(Organizational Chart)

James Alexander
DIVISION DIRECTOR

James Alexander
DIVISION DIRECTOR

ENDING HOMELESSNESS TEAM

Michael Gause 
Community Development Manager

ENDING HOMELESSNESS TEAM

Michael Gause 
Community Development Manager

IMDT/SOUL 
SOLVING OBSTACLES FOR UNSHELTERED LIVES 

Nohemi Casteneda Martinez
Health Program Manager

IMDT/SOUL 
SOLVING OBSTACLES FOR UNSHELTERED LIVES 

Nohemi Casteneda Martinez
Health Program Manager

HOMELESSNESS SERVICES DIVISION

Page 9

IMDT/HEART:
HOMELESS ENCAMPMENT ASSISTANCE & 

RESOURCE TEAM

IMDT/HOMEKEY

IMDT/ERF: ENCAMPMENT RESOLUTION FUNDING

Chris Inclan
Health Program Manager

IMDT/HEART:
HOMELESS ENCAMPMENT ASSISTANCE & 

RESOURCE TEAM

IMDT/HOMEKEY

IMDT/ERF: ENCAMPMENT RESOLUTION FUNDING

Chris Inclan
Health Program Manager

Kim Holden
Senior Office Assistant 

(SOA)

Kim Holden
Senior Office Assistant 

(SOA)



Homelessness Services Division 

• James Alexander, Division Director 
o Kim Holden Senior Office Assistant (SOA) 
o Ending Homelessness Team, Michael Gause, Community Development Manager  
o IMDT/HEART: Homeless Encampment Assistance & Resource Team; IMDT/Homekey; IMDT/ERF: 

Encampment Resolution Funding; Chris Inclan, Health Program Manager  
o IMDT/SOUL Solving Obstacles for Unsheltered Lives; Nohemi Castaneda Martinez, Health Program Manager 
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